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Profile  
of  

Samadhan 
 

 
1. Name of organization (In English)  : Samadhan 

(In Bengali)  :  
2. Mailing address  : Samadhan Bhaban,  

  Upazila Road, Keshabpur  
  Jashore-7450, Bangladesh  
 

3. Date of Establishment  : October 14, 1987.  

4. Name of contact person and address: 

Name  : Md. Rezaul Karim 
Designation : Executive Director 
Address : Samadhan 

Samadhan Bhaban 
Upazila Road, Keshabpur 
Jashore-7450, Bangladesh. 
PABX -0088-04226-56549 ext. 114 
Cell phone # 0088 -01711131250  

Email  : samadhan_rezaul@yahoo.com 
info@samadhan-bd.org 

Website : www.samadhan-bd.org 
 

5. Way to reach at Office: 
 Head office:  Dhaka to Jashore by air or Bus then Jashore to Keshabpur by Bus/ Car/ Jeep or 

Dhaka to Keshabpur by Bus. 50 meters North side of Keshabpur Upazila Parishad  
 
 
 Location of different office, Name, designation & contact # of the respective office Chief: 

SL Name of 
Office/Branch Location/ Address Name of office 

chief Designation with Cell # 

1. Head office 
Samadhan Bhaban, 
Upazila road, 
Keshabpur, Jashore. 

Md. Rezaul Karim 
Executive Director 
01711-131250 

2. Regional office Keshabpur, Jashore Md. Sarafat Ali Regional Coordinator 
01785574175 

3. Regional office Jashore Md. Kamrul Hasan Regional Coordinator 
01721-538436 

4. Regional office Monirampur, Jashore 
Md.Mizanur 
Rahman 

Regional Coordinator 
01719-564899 

5. 
Keshabpur- 
East 

Keshabpur, Jashore Md. Golam Kibria Manager (01721-419923) 

6. 
Keshabpur-
west  

Samadhan Bhaban, 
Upazila road, 
Keshabpur, Jashore. 

Md.Azizur 
Rahman 

Manager (01744-996120) 

7. 
Hasanpur 
branch  

Hasanpur Bazar Md. Abdul Alim Manager (01709-389551) 

8. 
Chinatola 
branch  

Chinatola, Bazar  Md. Ziaur Rahman Manager (01719-505629) 
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SL Name of 
Office/Branch Location/ Address Name of office 

chief Designation with Cell # 

9. 
Monirampur 
branch  

Monirampur Bazar Md. Bellal Hossain Ass. Manager (01727-920775) 

10. Rajganj branch  Rajganj Bazar,  Md.Moniruzzaman Asst. Manager (01750-041900) 

11. Kuada branch  Kuada Bazar Md. Abdul Mojid Sr. Manager (01729-434847) 

12. 
Khedapara 
branch  

Khedapara Bazar 
Md. Mokam 
Parvez 

Asst. Manager (01714503012) 

13. Nehalpur Nehalpur Bazzar S.M Rabiul Islam Asst. Manager (01711005820) 

14. 
Hashimpur 
branch  

Hashimpur Bazzar B.M. Jamal Uddin Sr. Manager (01745-551798) 

15. 
Churamankati 
branch  

Churamankati Bazzar Md. Shahin Alam Asst. Manager(01795-618441) 

16. 
Jashore Sadar 
Branch 

Chachra road, 
Jashore 

Md. Saiful Islam Sr. Manager (01721-918328) 

17. 
Jhikorgacha 
Branch 

Jhikorgacha Bazzar Md. Sahidul Islam Asst. Manager (01736-500465) 

18. 
Navaran 
Branch 

Navaran Bazzar, 
Sharsha, Jashore 

Md. Abdul Karim Sr. Manager (01735-589386) 

19. Bakra Branch 
Bakra Bazar, 
Jhikorgacha, Jashore 

Md. Kamruzzaman Sr. Manager (01722-857614) 

20. Panjia Branch 
Panjia bazar, 
Keshabpur, Jashore 

Md. Alamgir 
Siddique 

Asst. Manager (01716-078219) 

21. 
Basundia 
Branch 

Basundia Bazar, 
Sadar, Jashore 

Md. Shoriful Islam Asst. Manager (01712-336207) 

22. 
Garbhanga 
Project office 

Garvanga bazar, 
Keshabpur, Jashore 

Dr. Idris Ali 
Community Medical Officer, 
01754-612552 

23. 
Panjia Project 
Office 

panjia bazar, 
Keshabpur, Jashore 

Dr. Nazma Khatun 
Project Coordinator 
 01718- 247877 

24. 

Samadhan 
Computer 
Training 
Centre 

Samadhan Bhaban, 
Upazila road, 
Keshabpur, Jashore 

Md. Shariful Islam 
Trainer 
01710-785110 

25. 
Chuknagar 
Branch 

Khulna road, 
Chuknaga, Dumuria, 
Khulna 

Md. Hafizur 
Rahman 

Manager (01725-437063) 

26. 
Nowapara 
Branch 

Nowapara, Bhuikara 
road, Avaynagar, 
Jeshore 

Md. Alamgir 
Haider 

Asst. Manager (01768-581902) 
 

27. 
Barobazar 
Branch 

Barobazar, 
Badurgacha road, 
Kaliganj, Jhenaidah 

Md. Khalid Hasan 
Asst. Manager (01911-808537) 
 

 
6. Legal Status: 

SL Registration Authority 
Registration 

date 
Registration number 

1 Directorate of Social Welfare 13.06.1991 Jashore- 171/91 

2 NGO Affairs Bureau 10.05.1997 1155 

3 
Micro-credit Regulatory  Authority 
(MRA) 

05.09.2007 03073-00100-00006 
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7. Background of the Organization: 
Samadhan was started in October14, 1987 as a local level club with the name of “Mujgunni Jubo 
Samobay Samity” which was trying to contribute different welfare activities in the localities. After 
wards disaster in 1988, provided support on emergency response to the flood affected peoples of 
Monirampur and Keshabpur upazilas under Jashore district considering humanitarian aspects with the 
assistance of local elites and community people. Later, those clubs renamed as Jana Kollyan 
Sangstha (JAKOS) considering the community requirement to functioning as NGO & obtained 
registration from the Department of Social Welfare on June 13, 1991, and accordingly started to social 
work at community level. After that, organization tries to rising fund from different level. Firstly, the 
organization mobilized the community to organize and build grassroots organization to establish their 
rights, dignity, fraternity in the society, capacity building and identifying local resources, access to 
Government services to render their betterment as resources and consciousnesses are the prime 
obstacle towards socio-economic development of the underprivileged people. Later, emergency 
response, construction of roads & schools and try to achieve acceptance, trust and believe from 
different level. In that connection the organization has been implemented different project with the 
support and technical assistance by various donors & GoB agencies.  
 

On May 10, 1997 organization got registration from NGO Affairs Bureau with the name of “Jashore 
Jana Kallyan Sangstha (JAKOS)” cause behind another organization was registered under the 
Bureau with same name. Organizationan has been running smoothly with some efforts; but due to the 
name of organization were meaning area based and created some obstacles. In that situation 
organizational General Committee decided to change the name as “Samadhan”. The English version 
of the Bengali words “Samadhan” is organization for make solution of human being, emancipation of 
the people i.e. the people are free from poverty, disparity and exploitation. 
 

8. Organizational Goal and Objectives: 
 

Goal: Sustainable Socio-economic development of the target groups of its working areas.  
 

Objectives: 
 To make organization and its beneficiaries self-reliant by providing need based technical 

and financial support. 
 To create employment opportunities for the poor and ultra poor people both rural and 

slum areas on both farming and off-firming activities by providing technical and financial 
support. 

 To create access to services available in local level for poor and marginal people. 
 To establish dignity and respect of the women, adolescent, children, people with 

disability and Ethnics. 
 To develop long-term strategic plan for sustainable socio-economic development. 
 To develop networking with international, national, and local level agencies in respect of 

local issues of wellbeing through advocacy. 
 To prevent early marriage, polygamy, dowry and violence against women and children. 
 To provide essential preventive and curative service on health, population and nutrition. 
 To establish water and sanitation facilities in communities, especially arsenic free safe 

water. 
 To prevent RTI/STD/HIV-AIDS by providing adequate education & knowledge. 
 To increase organic farming practice and forestation to reduce environment pollution. 
 To make people aware about democracy, rights and good governance. 
 To establish rights of the children by protection of child labor. 
 To operate micro finance program by local or foreign individual or institutional donation or 

credit. To reduce loss of life and wealth in pre, during & post disaster. 
 
9. Constituency and Mandate: 

Samadhan mandate to promote of socio-economic status of the underprivileged through 
institution building, conscientization, human resource development, education, environment 
friendly local resource management, establish peace, justice, dignity and fraternity in the 
society and also Samadhan envision is a gender, caste and class equal environment friendly 
poverty free society. As per act, Samadhan could work all over in Bangladesh. 
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10. Samadhan’s Program and their Thematic Priorities: 
 

Economic Empowerment and Opportunity 
Priorities 1:  Income Generation, Capacity 
Building and Entrepreneurship Development  
 Access to financial services  
 Entrepreneurship development and strengthening 

market linkage  
 Inclusive and sustainable economic growth 
 Employment creation and reduce seasonal    

unemployment 
 Safe Migration 
 Technical and vocational education and training  

 

Quality of Life:  
Priorities 2:Health,  Education and Training 
 Addressing communicable and non-

communicable diseases 
 Access to basic health care services 
 Improve reproductive  
 Safe water, sanitation and hygiene 
 Quality education for children and 

adolescents 
 Lifelong education and skills development 

 

Food Security & Environment 
Priorities 3:  Food, Environment & Disaster 
Resilience 

 Climate change adaptation and mitigation 
 Disaster risk and vulnerability reduction 
 Emergency response 
 Sustainable agriculture, food security and 

nutrition 
 Access to livelihood resources, skills and 

technologies       
 Natural resource conservation and 

management 
 Value chain and market development 

 

Civil Empowerment 
Priorities 4: Active Citizens, Civil Society, 
Gender & Governance 
 Strengthening CBOs/CSOs and 

empowerment of citizens 
 Good Governance 
 Gender justice & rights, equality and 

women empowerment 
 Child rights protection and youth 

development 
 Inclusion and conflict resulation 
 Partnership with CBOs/CSOs and 

likeminded organizations. 
 Community led approach 
 Research and knowledge management. 

 

11. Working Team: 
Samadhan with its skilled and efficient working team under the execution of its Executive Director has 
successfully and professionally been running its different programs and projects both at head office 
and field office level. Samadhan working team consists of professional and competent staffs; most of 
them have come from Economics, Management, Development planning, Environment and other 
Social Science disciplines. 
 

12. Staff Strength: 
Samadhan has a good number of skilled and efficient full time staffs and volunteers to carry out its 
activities both in filed and office level. The Project staffs are responsible for the proper implementation 
of all project activities. The staffs of the central office are responsible for coordination, reporting and 
monitoring of activities. Highly experienced and competent Human Resources boost up the 
organizational strength and create good working environment. The organization is continuously 
developing their capacity, capability and vocabulary through hands on training, mentoring, appraisal 
and assignment on its programs to enhance their effective efficiency in the line of multidimensional 
sectors and its management. The following numbers of staffs are currently working with Samadhan to 
implement different project and program interventions-  

SL. 
# Category of staff 

Number of staff by sex by 
category Placement 

Male Female Total 
1 Senior staff 06 01 07 

Total 20 staff setup at Head office.  2 Mid level staff 06 00 06 
3 Junior staff 06 01 07 
4 Senior staff 24 00 24 

Total 245 staff setup at 26 field 
level offices. 5 Mid level staff 51 01 52 

7 Junior staff 120 49 169 

8 Volunteer/Payroll staff 22 09 31 
31 Volunteer/Payroll staff place at 
community level. 

Total staff 235 61 296  
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13. Expertise of Samadhan 

Samadhan has good track record working with GOB, national and international development agencies 
and multilateral/bi-lateral donors as a development partner and services providers since 1987. Over the 
years from it’s inception period Samadhan has gain many technical expertise which are given below. 
Expertise of Samadhan is as follows.  

 Expertise in working with national and international donors’ agencies, local administration, local 
government, local and regional GoB/NGOs & Community leader on different development issues. 

 Samadhan maintain coordination & liaison with local administration, local government agencies/ 
disaster management committee & community leaders in implementation of disaster preparedness, 
management, emergency evacuation, relief & rehabilitation activities. 

 Expertise to undertake project for disaster affected mass people to working in flooding, 
waterlogging, salinity and other context of natural calamities. 

 Have expertise on implementation of climate change, environment protection, health, rights and 
violence, water and sanitation and food security based projects over the south-west region. 

 Having expertise in community risk assessment and formulation of local disaster risks reduction 
action plan and following action plan implementation of different risk reduction options by involving 
local government, local administration and other GoB/NGO officials. 

 Expertise on survey by using PRA tools, Ethnographic monitoring, case study etc. 
 Have expertise in organize and conduct training needs assessment, training, workshop, 

sensitization meeting, community mobilization meeting, seminar, media campaign, development 
IEC/BCC materials, folk song, theater, EPI services, MCH services and carrying out different 
awareness activities. 

 Have expertise in writing presentations, periodic reports, case study, survey repots and monitoring 
both Bengali and English. 

 The organization has IT expert on IcT programming, especially Certificate in computer application 
and Certificate in data base programming which is affiliated with the Bangladesh Technical 
Education Board. 

 Expertise on Rights based programming especially for women, children and person with disability. 
 Have micro credit expertise in operation of micro finance programs. 
 Expertise in advocacy & social mobilization in social issues like dowry, women rights, election & 

voter registration awareness campaign, Eve teasing, various disease prevention, life skill learning 
and preventive & curative support for human being etc. 

 
14. Experiences of organization in Education Program. 

Organization has long and progressive experiences to implement on Non formal education program. 
The program is initiated through Parenting and Shishu Bikash Kendra. Now we reviewed our 
implementation strategy and have taken decision each of the center will be started with the Baikalic 
Child Education Support Center and Pre-schooling and parenting.  Initially this center was managed 
through community contribution with assistance of Samadhan. We don’t build any structure for this 
purpose. From 2014 Samadhan have launched the primary education in 35 schools for class one and 
two students who are deprived of the opportunity due to the unavailability of skilled teachers on the 
vulnerable areas. All enrolled students of class one and two have successfully completed their 
academic year and moving forward, this year 936 students of these 35 schools have started their class 
one and two education. All students from Samadhan schools have passed the year change primary 
exam which is required for the students who have completed class 2 education. While the school final 
result stood at 100 % pass rate. This year, average student’s attendance increased to 97.37% from 
96.87% and drop out has been reduced to 3.06% from 4.38% as well Codes of Ethics, Dignity and Child 
rights are resulting in building the confidence and character of the children. This program has been 
implemented by the ENRICH/ Samridi project with the Financial and Technical assistance of PKSF. 
Samadhan has selected the paid teacher for the center operation with the assistant of respective areas 
staff.  Supervisor (Education) and Social Development Officer facilitated parenting, pre-schooling and 
Baikalic Child Education Support Center. Samadhan will provide basic & necessary training to the 
teacher for session conduction, and also sports and cultural events through competition on arts and 
drawing, reciting poem and rhyme as well as provided material and scholarship to promote quality 
education for adolescent and children 
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15. Financial Management 
To ensure transparent management of finance Samadhan has skilled manpower in finance section. 
The accounts department of Samadhan maintains and controls the entire finance and accounting 
system. It follows standard accounting system using double entry cash and ledger books. Samadhan 
maintains separate bank account for each of project funded by donors and uses the sign of two 
signatories against each of bank account. It has regular practice of prepare monthly and quarterly 
financial report to the donors needs. Samadhan audit its finance and accounts by hiring government 
authorized and PKSF enlisted audit firm annually and has internal control through its system of 
internal audit by a regular internal auditor. Samadhan usually carry out its internal audit each and 
every project, interventions and activity generally with in six-month interval and incase of need it has 
been done any time by breaking the half yearly auditing practice considering it’s importance and 
justification, Samadhan has appointed qualified and experience auditing staff. 
 

16. Management Structure of Samadhan: 
The general committee of Samadhan consists of 21 members are the supreme authority of the 
organization. The General committee meets once in a year and has authority to approved yearly 
program plan and budget, planned activity and review the activity done, organizational performance 
and audit report. Members of the General committee elected and formed Executive Committee 
consists of 06 members along with female for a period of 3 years. Members of the executive 
committee have the authority to approve the activities, budget, annual audit report, approval of 
different policies of the organization and monitoring the ongoing programs or project over areas.   

 
Executive committee/Governing Board of the organization 
 

SL Name Sex Position Profession 
Qualifi
cation 

Relation
ship 

1 Mr. Abdul Motleb Sarder Male Chairman 
Social worker/College 

principal 
M.Com 

No 
relationsh
ip among 

each 
other 

2 Ms. Ashrafun Nahar 
Femal

e 
Vice-

Chairman 
Social worker B. A 

3 Md. Shamsur Rahman Male Treasurer Deed writer S.S.C 

4 Ms. Kanij Sultana 
Femal

e 
Member Teacher 

B. Sc, 
M.A 

5 Mr. Mir Mossarab Hossain   Social worker B.A 
6 Md Jahangir Hossain Male Member Business B.A 

 
In-addition to that in staff level there is a Senior Management Team (SMT) consist of 4 members 
headed by the Executive Director, rest of three members are Program Head,  Micro Finance Head and 
Finance Department Head. It is decided and declared that Samadhan is now in morally agreed to 
ensure 100% Accountability, Responsibility and Transparency in all aspect of program and finance in 
every level of the Management both field and office. Now Samadhan has 01 Head office and 26 field 
level offices to implement development and Microfinance program in the Jashore, Khulna, Narail, 
Satkhira and Jhinaidha district. 

 

The organization is gradual growing and highly accepted to local government, local administration and 
local communities for its commitments, bottom-up & participatory planning process, accountability, 
responsibility and transparency towards communities, local authorities and donors etc. Such of gain of 
the organization was possible only the causes of staff devotion, competent decision making process of 
the management and their honesty and un-contradictory initiatives in everywhere. Now the trend of 
organizational scale-up both geographical and financial is still satisfactory. The field level offices are 
running well under direct leading of respective Manager, Regional Manager/Project Coordinator with 
the help of different sector head as representative of head office. The Senior Management Team 
(SMT) is playing vital roles to smooth operation of program(s) and as well as to ensure prior financial 
support to make the staff proactive in program implementation with prior accountability, responsibility 
and transparency in all aspect. The SMT is more powerful among the organization, making decision, 
formulating need based policies, procedures and strategies and approval from the Executive 
committee it is implementing and following to the point, which process is one of the exciting tires to 
smooth running of the organization. 
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17. The projects/programs under implementation 
                  Different donors supported project(s)/program(s) under implementation and successfully completed information’s are stated below- 

 

a. On-going project(s)/program(s) of Samadhan: 
 

SL 
Name of the 

project or 
program 

Major focused of the project. Outcome of the project Project area 

F
u

n
d

  
s

o
u

rc
e 

T
o

ta
l 

 b
u

d
g

e
t 

D
u

ra
ti

o
n

 

1. Developing 
Quality of Life for 
Aged Peoples  

 Base line and data base 
 Develop village, ward and union 

committee 
 Capacity building of Committee 
 Established Social centre. 
 Support provide on aged allowance, 

disabled support equipment and 
material 

 Aged peoples honorary allowance and 
support provided for smooth 
functioning of aged proples  

1615 aged peoples of vulnerably villages of 
Panjia union under Keshabpur Upazila of 
Jeshore district. Aged peoples have been 
getting support for developing quality of life 
through different recreational activities.  

Panjia Union 
of Keshabpur 

Upazil 

P
K

S
F

 

1
6,

5
7

,1
20

 

Ju
ly

 2
01

8 
to

  J
un

e 
20

19
 

2 Support program 
for enhancing 
income option 
through IGA  

Improve the quality of life through 
enhancing income option by IGA 

 
20 HHs will be empowered economically 
through Goat rearing and also mitigate their 
nutritional deficiency as well as reduced 
poverty.  

 
 

Shyamkur 
Union of 

Monirampur 
Upazila under 

Jashore 
District 

B
a

ng
la

de
sh

 N
G

O
 

F
o

un
da

tio
n

 (
B

N
F

) 

2
,5

0
,0

00
 

O
n

e 
Y

ea
r 

fr
om

 
Ju

ly
, 2

01
7 
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SL 
Name of the 

project or 
program 

Major focused of the project. Outcome of the project Project area 

F
u

n
d

  
s

o
u

rc
e 

T
o

ta
l 

 b
u

d
g

e
t 

D
u

ra
ti

o
n

 

3 Enhancing 
Resources & 
Increasing 
Capacities of 
Poor Households 
Towards 
Elimination of 
their Poverty 
(ENRICH) 

Enhancing resources and increasing 
capacities of poor households towards 
elimination of their poverty 

454 boys & 482 girls’ total of 936 students 
take education for reducing drop out 
percentage form their school and to 
increase their quality education. 
6502 HH under health service enhanced 
sustainable health and nutritional status of 
the HH. The women and their family 
become empowered and increased active 
participation in social activities. The women 
and their families increased knowledge on 
nutrition, homestead gardening and 
cleanliness & practicing in their family life 
in a mandatory ways. And 6502 HH 
become aware about different common 
diseases and take necessary preventives 
measures. 100% sick and family planning 
methods accepted complications mothers 
and HH are receiving emergency 
treatment. 

Panjia Union 
of Keshabpur 
Upazila under 

Jashore 
District 

P
al

li 
K

a
rm

a-
S

ah
a

ya
k 

F
ou

n
da

tio
n

 (
P

K
S

F
) 

Y
e

ar
ly

 B
D

T
- 

5
2,

80
,0

0
0 

C
on

tin
ui

ng
 s

in
ce

 J
ul

y 
2

01
4 

4 Computer 
Training Program  

Develop IcT knowledge of disaster 
affected communities  

Male and female (House wife, adults 
schooling and  non-schooling boys, girls 
and others) have been successfully 
completed Certificate in computer 
application course and also have been 
successfully completed Certificate in data 
base programming course, gained 
knowledge on different programs, which 
supplemented to get new job opportunities 
locally and outside.  

Keshabpur 
Upazila under 
Jashore 
district 

S
a

m
ad

h
an

 o
w

n
 fu

nd
 

a
ffi

lia
te

d
 b

y 
B

an
gl

ad
es

h
 

T
e

ch
n

ic
a

l E
d

uc
a

tio
n

 
B

oa
rd

 

2
,9

3
3

,9
03

 

C
on

tin
ui

ng
 s

in
ce

 1
99

8 
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SL 
Name of the 

project or 
program 

Major focused of the project. Outcome of the project Project area 

F
u

n
d

  
s

o
u

rc
e 

T
o

ta
l 

 b
u

d
g

e
t 

D
u

ra
ti

o
n

 

5 Social forestry 
and nursery 
development 

Roadsides plantation by producing tree 
sapling, protect environment pollution & 
create employment opportunities. 

Planted 105,000 nos. tree saplings on 105 
Km of roads, By which created 
employment opportunities for 210 distress 
women of the working areas. The planted 
trees have been increased natural beauties 
and supplementing to reduce environment 
pollution. 

Keshabpur 
under Jashore 
and  Kalaroa 

under 
Satkhira 
district W

F
P

 a
n

d 
 

F
o

re
st

 
d

ep
ar

tm
en

t 

5
,7

1
9

,5
56

 

C
on

tin
ui

ng
 s

in
ce

 
1

99
3 

6 Micro Finance  Create employment opportunities for the 
rural & semi urban male and female as 
alternative income sources for their own 
and as well other poor people. 

Rural female and male beneficiaries are 
involved in separate income generating 
activity both on off farming and farming, 
those which are running well and created 
self employment opportunities for their own 
and other poor people by using Samadhan 
provided loan money and technical 
support, from where they are earning, 
which have been impacted to reduce 
poverty and as well as increasing their 
buying capacity economical solvency 

Keshabpur, 
Monirampu, 
Avoynagor, 
Jhikorgassa, 
Sharsha and 
Sadar Upazila 
under Jashore 
and Tala & 
Kolaroa 
Upazila under 
Satkhira 
district. 

P
K

S
F

, G
ro

up
 m

e
m

be
r 

 
&

 S
a

m
a

dh
an

 

4
53

,3
3,

30
,0

0
0 

C
on

tin
ui

ng
 s

in
ce

 3
0-

0
9-

1
99

1 

7 Water and 
sanitation and 
Arsenic mitigation 

Promote healthy Hygienic environment 
and safe water for community people 
especially for Women & children of the 
community. 

People of the project areas become aware 
and practicing adequate hygienic learning 
in the family level i.e. using chapple 
(Sandel) and soaps before and after 
toileting and following the cleanliness 
accordingly, using sanitary latrine, safe 
drinking water, reduced moveable disease. 
Tested water of 460 nos. tube-well water, 
known status of Arsenic presence, used 
color on tube-well to make people aware 
accordingly. Installed 27 arsenic and iron 
removal plants, 270 deep tube-wells and 
distribute 280 bucket treatment unit for 
arsenic mitigation and finally covered 
100% sanitation.  

Keshabpur 
and 

Monirampur 
Upazila under 

Jashore 
district. 

Koyra Upazila 
under Khulna 

district 

N
G

O
 F

o
ru

m
 fo

r 
sa

fe
 d

ri
nk

in
g

 w
at

e
r 

su
p

pl
y 

a
nd

 s
a

ni
ta

tio
n.

, E
C

H
O

 th
ro

ug
h 

C
A

R
E

-B
a

n
gl

ad
es

h
 &

 C
o

nc
e

rn
 

W
o

rld
w

id
e 

7
,6

8
9

,2
39

 

C
on

tin
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ng
 s

in
ce

 1
99

1 
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b. Successfully completed Program(s)/project (s) of Samadhan: 
 

Samadhan has been successfully completed the following project(s)/Program(s) under the support of different National and International donor 
organizations- 

 

SL 
Name of the 

project or 
program 

Major focused of the 
project. Outcome of the project Project area 
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1 Food Security 
2012 Bangladesh 
Ujjibito Project. 

Sustainable socio-
economic 
development of ultra 
poor families by 
creation of 
employment 
opportunities for 
women and other 
member of those 
families through 
training, motivation, 
cash, kinds and 
technical support 

Created options to lead quality life of 3480 HHs of 
this project where enhanced their sustainable health 
and nutritional status of the 80% poor women and 
their families. The 70% poor women and their family 
become empowered and increased active 
participation in social activities. 90% poor women and 
their family income including business capacity have 
been increased. 95% poor women and their families 
increased knowledge on nutrition, homestead 
gardening and cleanliness & practicing in their family 
life in a mandatory ways. Increased knowledge of 
poor women and their families on different social 
issues and practicing, as a result early marriage, 
polygamy, dowry, divorce, adolescent pregnancy, 
violence against women, birth and marriage 
registration  and child education. Finally sustainable 
graduation from extreme poverty. 

Keshabpur, 
Monirampu, 
Jhikorghach

a and 
Jashore 
Sadar 

Upazila 
under 

Jashore 
district. 
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2 Mother and child 
health  service 
Program 

Make people aware 
about different 
common disease, its 
causes and take 
necessary measures 
both preventive and 
curative service. 

1665 men, women and children got free treatment 
and free medicine support, 140 pregnant women got 
antenatal and postnatal care service. 7236 women 
become aware about different common diseases and 
take necessary preventives measures. 100% sick 
and permanent mother, family planning methods 
accepted complications mothers are receiving 
emergency treatment and medicines support. 

Keshabpur 
and 

Monirampur 
Upazila 
under 

Jashore 
district 
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project. Outcome of the project Project area 
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3 Community 
Climate Change 
Project 

Advancing capacity of 
climate vulnerable 
communities through 
Awareness Raising 
and Implementation of 
Adaptation Activities in 
water logging affected 
people  

Reduce flood associated risks by raising 200 
household level plinths for the targeted beneficiaries 
protect shelter and vegetables due to flood. 
300 Goat shed for goat rearing for 300 beneficiaries 
that are involved in climate resilience based livestock 
system by using training knowledge & skills and 
technical support.  
Installations of 30 deep tube-well for using and 
access of safe drinking water during and after flood 
and water logging condition. 
Installations of 100 sanitary latrines for targeted 
beneficiaries are using health risk free flood resilient 
latrines. 

Bakra and 
Panisara 
union of 

Jhikorgacha 
Upazila 
under 

Jashore 
District. 
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4 Flood REsistant 
SHelter for South-
West region in 
Bangladesh 
(FRESH) 

Construct flood 
resilient shelter and 
latrines for flood and 
waterlogging affected 
poor make them 
aware on WASH 
through training. 

Raised 1174 plinths for shelters and latrines at least 2 
feet above than flood level. Constructed 11.5’ X 17.5’ 
feet size of 1174 semi pacca shelters by using 18 
nos.  corrugated sheet (tin), 4 ridge, wooden super 
structure and other all materials for roof; bricks made 
plinths with plinths walls along with 5”X5”X11.5’ size 
8 nos. RCC pillar and bamboo mat with wooden 
structure for fence, 1 door and 2 windows. 
Constructed 1174 latrines by using CGI sheet, 
wooden frame, bamboo post and bamboo made 
fence, slab and 7 RCC rings with sands filling. 
Conducted awareness session for 1174 beneficiaries 
on WASH. 7074 people are living in climate resilient 
and flood associated risks free houses securely with 
other family member along with family assets.  

Tala Upazila 
Under 

Satkhira 
district 
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program 

Major focused of the 
project. Outcome of the project Project area 
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5 Flood REsistant 
SHelter for South-
West region in 
Bangladesh 
(FRESH) 

Construct flood 
resilient shelter and 
latrines for flood and 
waterlogging affected 
poor make them 
aware on WASH 
through training. 

Raised 1514 plinths for shelters and latrines at least 2 
feet above than flood level. Constructed 11.5’ X 17.5’ 
feet size of 1514 semi pacca shelters by using 18 
nos.  corrugated sheet (tin), 4 ridge, wooden super 
structure and other all materials for roof; bricks made 
plinths with plinths walls along with 5”X5”X11.5’ size 
8 nos. RCC pillar and bamboo mat with wooden 
structure for fence, 1 door and 2 windows. 
Constructed 1514 latrines by using CGI sheet, 
wooden frame, bamboo post and bamboo made 
fence, slab and 7 RCC rings with sands filling. 
Conducted awareness session for 1514 beneficiaries 
on WASH. 9084 people are living in climate resilient 
and flood associated risks free houses securely with 
other family member along with family assets. 

Keshabpur 
Upazila 
Under 

Jashore 
district 
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6 Emergency 
support to 
waterlogging 
affected 
populations in 
Bangladesh 

Provide cash support 
through cash for work 
& cash for training to 
make them aware and 
linking with regular 
income. 

Completed 45 days of cash for work for 3600 
beneficiaries, Through which make flood resilient 168 
community roads, 04 embankments, 70 institutional 
grounds and re-excavated 01 canal also. 3600 
beneficiaries got cash support through cash for 
training and  become aware on DRR, IGA, 
homestead gardening and WASH, which 
supplemented to linking with regular income. 

Tala Upazila 
Under 

Satkhira 
district 
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program 

Major focused of the 
project. Outcome of the project Project area 
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7 Emergency 
humanitarian Aid 
in favor of 
communities  
affected by flood 
and waterlogging 
in Bangladesh 

Provide cash support 
through cash for work 
& cash for training to 
linking with regular 
income and also 
reduce sufferings from 
cold wave, established 
flood resilience 
shelters and latrines. 
 

Completed 45 days cash for work for 5574 
beneficiaries, though which made flood resilient 850 
homestead ground, 33 school ground, 219 
community roads, 34 institutional grounds. 3992 
beneficiaries got cash support through cash for 
training and  become aware on DRR, IGA, 
homestead gardening and WASH, which 
supplemented to linking with regular income. Installed 
flood resilient 14 new deep tube-wells and repaired 
10 deep tube-wells. 2700 vulnerable families received 
hyperemic kits, 2700 families received warms cloths. 
450 families got flood resilient new latrines and 450 
families got shelter repapering support. 

Keshabpur 
and 

Monirampur 
Upazila 
Under 

Jashore 
district 
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8 Domestic violence 
against women 
and children 

Reduce violence 
against women & 
children in family and 
community  

23 women and children received treatment facilities, 
10 victims received lawyer support, and 38 women 
victims rebuilt their family life. 4 unions, 12 wards and 
1 one committee members are playing vitals roles in 
protection of violence, accordingly the violence 
against women and children have been reduced over 
Keshabpur Sadar union, Trimohinee, Sagordari and 
Panjia union under Keshabpur Upazila. 

Keshabpur 
Upazila  
Jashore 
district 
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9 Early Recovery 
Assistance to 
Cyclone AILA 
Affected Poor & 
Marginal people of 
Bangladesh 

Reduce sufferings by 
providing non-food 
items and Create 
employment 
opportunity through 
cash for work & 
provide cash support, 
saplings support and 
vegetables seeds 
support to regain their 
IGAs.  

AILA affected family received survival support of 
blankets -20,000, warm cloths-20,000, Towel 6,000, 
mosquito net- 6,000, carbolic soap- 12,000, shawl- 
8,000, water purifying tablets-12,000, plastic made 
water pot- 500, cash for work support for 9,82,401 
person-days, cut- 29,992,877 cft of earth, through 
which made flood resilient – 5,207 houses, 45.593 
km roads, 129 embankments, 6 religious places, 12- 
school ground, 3000 latrines places, 500 garden 
places and re-excavated sweet water based 8 ponds. 
Installed flood resilient 40 deep tube-wells, 3,000 
hygienic latrines and established IGA based 100 crab 
cultivation ponds in beneficiaries’ level. 345 
beneficiaries got un-conditional humanitarian support 
BDT. 17,25,000; 500 beneficiaries received 3000 
numbers of                                                                                                          
different variety of tree saplings, 1700 beneficiaries 
established 1,700 vegetable garden by receiving 
different variety                        of vegetables seeds.  
Make 7,286 people                                                                               
aware on DRR, water and sanitation through 
folksong. In addition to that the people become aware 
and practicing in family level of vegetables cultivation, 
child and mother health care, Disaster Risk reduction 
and income generating activities etc through Cash for 
training. 

Koyra 
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under 
Khulna 
district 
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10 
Reducing 
Livelihood Risks of 
Poor and Marginal 
People of South-
west Bangladesh 
in the context of 
Water logging, 
Flooding and Long 
Term Climate 
Change Impacts 

Enhance quality of 
“livelihood patterns” 
by reducing livelihood 
risks of the Water 
logging poor and 
marginal people  

Quality of the livelihoods pattern have been increased 
in the context of flooding, water logging and  long 
term climate impacts by establishing 200 ducks farm, 
100 hanged garden, 04 open water fish cultivation, 
197 cattle farm, 16 integrated model houses, 
16.latrines, 16 ponds, 16 home based gardens, 
Bamboo craft- 50,  10 chines rice hatching incubation 
and village based 06 vaccinator have been 
established, through which the livelihoods risks have 
been reduced and ensured creation of employment 
opportunities. 

Keshabpur, 
Monirampur 
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11 Water logging 
Relief and 
Rehabilitation 
Project  

To reduce immediate 
sufferings of the 
disaster affected most 
vulnerable people  

Reduced immediate sufferings of the water logging 
affected most vulnerable people by providing 168720 
kg of rice, 16872 kg of pulse, 11248 kg of salt, 11248 
liter of vegetables oil, 11248 kg sugar, 5624 kg of 
shuzi and 467125 pieces. Other than that new house 
and new latrines among 80 family, house repairing 
support in 125 family, cash for work support among 
195 family and raised 171 houses & reconstructed 6 
roads and installed 15 nos. new deep-well, through 
which the people recovered their crisis and loses. 

Keshabpur 
Upazila and 
Monirampur 

Upazila 
under 

Jashore 
district 
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12 CIVIC Awareness 
Make people aware 
about Voter education, 
role & behavior of 
leader & journalist 

The people becoming aware about importance of 
their votes and as well as making aware of journalist 
about there roles during and after election. Develop 
different civil society based election brigade and 
campaign cell. 
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13 Bangladesh 
Childhood 
Cataract 
Campaign 

Make people aware 
and take necessary 
measures to 
preventive and 
curative from 
Childhood Cataract 
disease. 

The people of these areas become aware about 
childhood cataract, its causes and roles of parents to 
prevent this disease, especially for the children and 
affected patients have fully cured through prior 
treatment and incase of necessary operation under 
support of the project.   

Keshabpur 
Upazila 
under 

Jashore 
district 
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14 Water logging 
Relief Project 
(Warm cloth) 

To reduce immediate 
sufferings of the 
disaster affected most 
vulnerable people. 

Reduced immediate sufferings of the water logging 
affected most vulnerable people by receiving 4000 
blanket by 4000 family, through which the people 
recovered their immediate sufferings from cold wave; 
especially the women and children were safely 
saved.   
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15 Water logging 
Relief Project 
(Food and Non-
food items) 

To reduce immediate 
sufferings of the 
disaster affected most 
vulnerable people. 

Reduced immediate sufferings of the water logging 
affected most vulnerable people by providing 12930 
kg of rice, 12093 kg of pulse, 4031 kg of salt, 8086 
liter of vegetables oil, 20155 pieces of ORS and 
40310 packet of high energy  biscuit among- 4031 
families, through which the people recovered their 
crisis and loses. 

Keshabpur 
and 

Monirampur 
Upazila 
under 

Jashore 
district 
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16 Water logging 
Relief Project 
(Food & non-food 
items) 

To reduce immediate 
sufferings of the 
disaster affected most 
vulnerable people. 

Reduced immediate sufferings of the water logging 
affected most vulnerable people by providing 24000 
kg of rice, 4000 kg of pulse, 10000 packet of ORS, 
40000 water purification tablets, 2000 pieces of 
mosquito net, 4000 pieces of carbolic soap, 2000 
pieces of shari, 2000 pieces of lungi, 2000 pieces of 
towels, 12000 pieces of candles and 24000 box of 
matches among 2000 families, through which the 
people recovered their crisis and loses. 

Kalaroa and 
Tala Upazila 

under 
Satkhira 
district 
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17 Ensuring Risk 
Management 
Framework in 
Local Disaster 
Risk Reduction 
Action Plan 
process (ERMF-
LDRRAP Project). 

To strengthen 
capacity of Disaster 
Management 
committee to 
managing and identify 
and reduce different 
risk caused by 
different hazards. The 
local government will 
be more capable to 
mainstreaming 
disaster management 
in development 
process.  

All members of 12 unions, 1 Pourasova and 1 
Upazila DMC have been gained knowledge on 
community risk assessment process. Other 
community people and all levels of DMC members 
become aware about their roles and responsibilities 
before, during and after hazards. Identified risks are 
ranked, prioritized and risk reduction options are 
developed through active community participation. 
LDRRAP of 12 unions and 01 pourasova and 1 
Upazila have been developed and discussion initiated 
for mainstreaming LDRRAPs into development 
program. Community levels stimulation on 
emergency situation established on regular basis. 
Following LDRRAP raised 16 roads, 228 houses, 12 
school grounds, re-excavated 02 canals and 
established 250 hydroponics. 
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18 Preparedness for 
Effective 
Emergency 
Response (PEER) 
Project. 

To Protect & enhance 
knowledge, attitude. 
Provide need based 
support to reduce lose 
of life & wealth.  

The members of 3 Upazila Disaster Management 
Committee and 32 Unions Disaster Management 
Committee trained on disaster management, become 
aware about different hazards; prepared community 
participated contingency plan by each of said Upazila 
and unions. 

Keshabpur, 
Monirampur 
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19 Water logging 
Relief Project 
(Food and non-
food Items) 

To reduce immediate 
sufferings of the 
disaster affected most 
vulnerable. 

Reduced immediate sufferings of the water logging 
affected most vulnerable people by providing 110250 
kg of rice, 11025 kgs of pulse, 7350 liter vegetables 
oil, 3675 kg shuzi, 3675 kg salt, 3675 kg sugar, 3675 
nos. toilet soap, 7350 laundry soap, 919 kg alum, 
18375 pkt of ORS, 36750 packets of energy biscuits 
among 3675 family and 4000 blanket among 4000 
family, through which the people recovered their 
crisis and loses. 
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20 Water logging 
Relief Project 
(Non-food Items) 

To reduce immediate 
sufferings of the 
disaster affected most 
vulnerable people. 

Reduced immediate sufferings of the water logging 
affected most vulnerable people by providing towels-
12300 pieces, soap-12300 pieces, comb-24600 
pieces and tooth pest- 6150 tubes  among 6150 
family, through which the people recovered their 
relevant crisis and loses. 
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21 Water logging 
Relief Project 
(Food) 

To reduce immediate 
sufferings of the 
disaster affected most 
vulnerable people for 
food. 

Reduced immediate sufferings for the water logging 
affected most vulnerable people by providing 18000 
kg of high energy biscuits among 6000 family, 
through which the people recovered their immediate 
food crisis. 
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22 Water logging 
Relief Project 
(Non-food items) 

To reduce immediate 
sufferings for shelter 
of the disaster 
affected most 
vulnerable people. 

Reduced immediate sufferings for the water logging 
affected most vulnerable people by providing 3020 
pieces of polithin sheet 3020 family to built tent 
house, through which the people reduced shelter 
sufferings, especially for children, women. 
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23 Water logging 
Relief Project 
(Food and non-
food Items) 

To reduce immediate 
sufferings of the 
disaster affected most 
vulnerable people 

Reduced immediate sufferings of the water logging 
affected most vulnerable people by providing 433440 
kg of rice, 61344 kg of pulse, 28896 liter vegetables 
oil, 14448 kg salt, 47240 packet of ORS, 2112 kg of 
alum, 2000 water purifying tablets and 100 kg of 
bleaching powder among 6000 family, through which 
the people recovered their crisis and loses. 
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24 Water logging 
Relief Project 
(Non-food Items) 

To reduce immediate 
sufferings of the 
disaster affected most 
vulnerable people 

Reduced immediate sufferings of the water logging 
affected most vulnerable people by providing 5000 
packet of ORS, 2000 pieces of water purification 
tablets and bleaching 100 kg among 250 family, 
through which the people recovered their immediate 
crisis. 
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25 Water logging 
Relief project 

To reduce immediate 
sufferings of the 
disaster affected most 
vulnerable people. 
 

Reduced immediate sufferings of the water logging 
affected most vulnerable people by the supports of 
24000 kg of rice, 4000 kg of pulse, 4000 kg of salt, 
8000 kg of potato among- 4000 families and 9000 
breads among 6399 families. In addition to that ORS- 
8000 pkt among 2880 family, bleaching powder 200 
kg, halogen tablets- 10000, polithyn roll- 20 bundle 
and slab latrines 3570 set, through which the people 
recovered their crisis and loses. 
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26 Reducing 
vulnerability to 
climate change 
(RVCC). 

Reduce vulnerability 
of 250 vulnerable 
people through 
conscientization, 
training, and 
alternative self-
employment 
generation as well as 
increasing income 

Through this project established duck farm-174, 
poultry farm-185, cattle rearing project-148, goat 
rearing project-123, mele cultivation plot- 21, cages 
culture-38, floating garden-55, poly culture-76, mat 
making project- 21 among the targeted beneficiaries 
as adaptation activity, through which ensured 
beneficiaries income round the year. Other than that 
the beneficiaries and representatives of the local 
government institutions become aware and gained 
knowledge on survivability in the context of climatic 
vulnerability.     
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27 Cages fish culture  
Create IGA and 
nutritional food 
supplementation in 
water logging context. 

The people gained knowledge and established 40 
nos. cages culture. 
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28 Adult literacy 
program 

Increase literacy of the 
community women. 

3000 learners gained literacy, numeracy and 
awareness knowledge through 100 literacy center. 
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29 Emergency relief 
for flood affected 
people 

To reduce sufferings 
of the disaster 
affected most 
vulnerable people. 

The people were provided emergency treatment, 
ensured treatment for livestock through campaign, 
repaired 10 school houses, 10 tube-well cleaning and 
seed distribution. 
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30 Emergency relief 
for flood affected 
people 

To reduce immediate 
sufferings of the 
disaster affected most 
vulnerable people. 
 

Reduced immediate sufferings of the water logging 
affected most vulnerable people by the supports of 
7500 kg of rice, 1800 kg of pulse, 300 kg of 
vegetables oil and cash Tk. 600 among 600 families, 
through which the people recovered their crisis and 
loses. 
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31 
IGA credit support 
to group members  

Creation of income 
source for women 

15 women got income opportunity on rice husking, 10 
women on poultry & duck rearing, 15 women on goat 
rearing, 15 women on vegetables cultivation. 
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32 Collective 
Development 
Action for social 
Change  

Make group members 
aware on social issues  

The beneficiaries got technical and financial support; 
through they have been established 112 income 
generating project in the community level.  P
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33 
Integrated Woman 
Development 
Program  

Integrated 
development of the 

women. 

230 women become aware on analysis of social 
issue & leadership, groups account & record keeping, 
mother & child healthcare through training & meeting. 
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18. The Geographical area coverage for Micro Finance and Program: 
 

Name of District Name of Upazila 
Number of 

union/Pourasova 
# of village 

Jashore 

Keshabpur 11 102 
Monirampur 18 209 

Jashore Sadar 12 119 
Avoynagor 05 15 

Jhikorgacha 11 78 
Sharsha 06 19 

Bagharpara 02 12 
Chaugachha 01 03 

Satkhira 
Tala 02 06 

Kolaroa 01 01 
Khulna Domuria 04 18 

Jhenaidah Kaliganj 04 15 
Narail Sadar 01 02 

Total-    05 13 78 599 
 
 

19. The organization is the existing member of some network, which are as follows-  
 

Sl Membership with apex Organization Position Affiliation Year 
1 ADAB (Jashore Chapter) Member 1995 
2 ADAB (Dhaka Central) Member 1999 
3 GARNET-SA (Bangladesh) Member 1995 
4 Credit and Development Forum (CDF) Liaison Member 1996 
5 Forum for Regenerative Agriculture Movement Member 1998 
6 Bangladesh Fund Raising Group (BFRG) Member 1999 
7 Bangladesh Aqua-culture Dev. Forum (BADF) Member 2001 
8 Gender and Development Forum (GDF) South-west 2002 
9 Padma Network Member 2000 
10 Micro Credit Summit Member 2003 

 

 
20. Organizational supports and Services 
 

a. Advocacy and Networking 
b. Finance and Accounts 
c. Internal Audit 
d. Human Resources 
e. Monitoring and Evaluation 
f. General Services. 
g. Government Relation 
h. Estate and Facilities Management 
i. Legal Affairs 
j. Information Technology 

 
21. Conclusion: 
Samadhan has taken such initiatives from a remotest village of Mujgunni under Monirampur upazila 
about 32 years before, day by day it grows and successfully working with full of satisfaction and for that 
never we feel proud.  There are many of visual success we can see in comparison with other control 
areas like- reducing problems in relation to change of Climate, women mobility, behavioral change and 
practice on water and sanitation, Strengthening of union parishad, Social forestation, formulated peoples 
organization etc. Samadhan is working with close connection of beneficiaries through ensure of their 
active participation.  
 

Developed financial capacity and other necessary policy procedures are in better up position than other 
organization of these areas. Having own constructed office building including training center, computer 
training center, which might be proved that the Samadhan is completely different from other organization.  


